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Nnka UNEVOC!‘

LHAL APLIKATUTARO INERKETA ETA BERADGINTIAKO EAENO ZENTROA Network Membe T

CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA FF DEL PASS YAMO
BASOIE  CINTEE  OF  NISEARCH  AND  APTLIED  INNOVATION IN VIY

Deputy Ministry of Vocational
Education and Training

Ce n t re TRAINING AND LEARNING MANAGEMENT
founded - | =4

in 2005 | |

BASQUE
IDEATK INSTITUTE OF
KNOWLEDGE

AREA OF AREA OF AREA OF
CONTINUOUS APPLIED INNOVATION ENTREPRENEURSHIP AND
IMPROVEMENT IN THE FIELD OF VET CHANGE OF MANAGEMENT

)

AREA OF RESEARCH ON AREA OF
LEARNING METHODS INTERNATIONALISATION

AND PROCESSES IN THE FIELD OF VET
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LHAT APLIKATUTARO DWERKETA ETA BERSININTIAKO EAENO ZENTROA
CENTHO DE INVESTIGACION £ INNGYALION APLICADA DE LA FF DEL PASS YAMO
BASQUE  CINTRE  OF  MLSEARCH AND  APPLIED  INNOVATION [N VEY

VET CENTRES TECHNOLOGICAL CENTRES

INTERNATIONAL MODEL CENTRES OTHER SYSTEM AGENTS

UNIVERSITIES MODEL COMPANY

Relationship with agents

Excellent Innovation : (_ .
Hagh Ievel training

nika |«

Use and transmition '
of knowledge

National and International
centres and companles

VET Centres

|
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HEZKUNTZA SAILA o DEPARTAMENTO DE EDUCACION
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LHAT APLIKATUTARO DWERKETA ETA BERSININTIAKO EAENO ZENTROA
CENTHO DE INVESTIGACION £ INNGYALION APLICADA DE LA FF DEL PASS YAMO
HASQUE  CINTRE  OF MESEASCH AND  APTLIED  INNOVATION N VEY

Combined Framework

for Training, Innovation
and Entrepreneurship

A

EUSKO JAURLARITZA

HEZXUNTZA SAILA
Lartade Mezietako Saiburuordetza

|

GOBIERNO VASCO

DEPARTAMENTO DE EDUCACION
Viceconssperia de Formaciin Profesions

Applied Innovation
System

Smart Specialisation

Strategic Environments

Areas of specialisation

Projects

Advanced Management

Competitive Innovation Constructive

Intelligence Routine

Thinking

Active
INTERNATIONALISATION VET CENTRES VET
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A wumum.o INERKETA ETA BERAIXINTIAKO EAENO ZENTROA Network Member

CENTHO DE INVESTIGACION £ INNOVALION APLICADA DE LA PP DEL PASS YAMO
= um- BF  MESEARCH  AND  APPLIED  INNOVATION IN VEY

Ethazi
We must be able to give clear
answers to the challenges we
will face in the future

e
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Nnka UNEVOC“

LHAL APLIKATUTAKO INERSETA ETA BERIGINTIAKO EAENO ZENTROA Network M('ml)(‘r
CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA PP DEL PARS YAMOD
BASOUE  CINTEE  OF  NISEARCH  AND  APTLIED  INNOVATION IN VIY

What happens if we
keep on doing always

the same?

EUSKO JAURLARITZA gg GOBIERNO VASCO

HEZXKUNTZA SAILA o DEPARTAMENTO DE EDUCACION
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LHAT APLIKATUTANO DRERKETA ETA BERAININTIAKO EAENO ZENTROA
CENTHO DE INVESTIGACIEN £ INNOVALION APLICADA DE LA FF DEL PASS YAMO
BASOUE  CINFME  OF  MESEARCH  AND  APPLIED  INNOVATION IN VEY

THIS PICTURE HAS
CHANGED
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HEZXUNTZA SAILA o DEPARTAMENTO DE EDUCACION
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LHAT APLIKATUTARD DRERKETA ETA BERAINUNTIAKO EAENO ZENTROA
CENTHO DE INVESTIGACION € INNGVALION APLICADA DE LA PP DEL PASS YAMO
BASQUE  CINTEE  BF  MLSEASCH  AND  APFLIED  INNOVATION IN VEY

EUSKO JAURLARITZA

HEZKUNTZA SAILA
Lanbyde Medketako Seiburuordetza

GOBIERNO VASCO

DEPARTAMENTO DE EDUCACION
Viceconsseria de Formaciin Profesionst
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nka 21st CENTURY SKILLS

nm INNOVATION

CREATIVITY

PERSONAL AND
SOCIAL
RESPONSIBILITY

COMMUNICATION

CREATIVE
THINKING

COLLABORATION

DIGITAL
COMPETENCE

e
EUSKO JAURLARITZA mﬁ GOBIERNO VASCO

Source: Roger Blamire, Senior Advisor to European
Schoolnet


https://www.youtube.com/watch?v=X04KPvBdj6c

nka Starting point
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CENTHD DE INVESTIGACION £ INNGVALION APLICADA DE LA FF DEL PARS YAMOD
BASOIE  CINTEE  OF  NISEARCH  AND  APTLIED  INNOVATION IN VIY

Working on skills for

the Basque VET System

PERSONAL COMMUNICATION

3l comr

1al field

Our first
classification —

EUSKO JAURLARITZA 2 GOBIERNO VASCO
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LHAT APLIKATUTARO IXERKETA ETA BERSINUNTIAKO EAEKO ZENTROA Network Member
CENTHO DE INVESTIGACION £ INNGYALION APLICADA DE LA FF DEL PASS YAMO
BASQUE  CINTRE  OF  ALSEARCH AND  APPLIED  INNOVATION [N VEY

Fp Methodological Method

e
Challenge 3

Self managed team of teachers
CHALLENGE
based SOFT AND SOCIAL SKILLS

collaborative
learning

Skills assessment geared to development

EUSKO JAURLARITZA “ . GOBIERNO VASCO
HEZXUNTZA SAILA DEPARTAMENTO DE EDUCACION
Larbade Meoketako Saiburuordetza Viceconssperia de Formaciin Profesions
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Network Member
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LHAL APLIKATUTARG DRERSETA ETA BERAICINTIARO EAE 0 I
CENTHO DE INVESTIGACION £ INNGYALION APLICADA DE LA FF DEL
BASQUE  CINFEE  @F MESEASCH  AND  APRLRE IW AIIO‘!

ETHAZI (High Performance Cicles)

®* Adisruptive methodological change to adapt our students
to the professional profile that the industry needs to be
competitive

® To get the maximun learning potencial of the students
profesional competences development (Technical skills +
Soft skills)

® Team work, creativity, flexibility, digital skills, comunication,
social and personal responsibility,... to be able to analyse,
understand, synthetize, transmit, judgement, decide,....

EUSKO JAURLARITZA ::T‘g GOBIERNO VASCO

HEZXKUNTZA SAILA i DEPARTAMENTO DE EDUCACION
Lartace Menketako Safburuordetza Viceconssjeria de Formaciin Profesions




Nnka UNEVOC“

LHAL APLIKATUTANO INERKETA ETA BERAISUNTIANO EAEKO ZENTHOA Network Member
CENTHD DE INVESTIGALIEN € INNGVALION APLICADA DF LA PP DEL PASS YAMO V
BASOIE  CINTEE  OF  MESEARCH  AND  APTLIED  INNOVATION IN VIY

THE CORE

CHALLENGE
based
collaborative
learning

TECHNICAL AND SPECIFIC SKILLS SOFT AND SOCIAL SKILLS

EUSKO JAURLARITZA ::T‘g GOBIERNO VASCO

HEZKUNTZA SAAA i DCPARTAM(NYO N EDUCAC‘ON
Lartade Menketako Safburuordetza Viceconssesra F N
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1| LEARNING J‘_’M
+

'2|COLLABORATIVE \f?,iﬂ%

+ .......

EUSKO JAURLARITZA ="~ GOBIERNO VASCO

HEZXUNTZA SAILA DEPARTAMENTO DE EDUCACION
Lartade Meoketako Seiburuordetza Viceconsseria de Formacidn Profesions




- 1| LEARNING

HAL APLIKATUTARO n(m ETA BERAICINTIAROD  EAE K m‘nm
ENTHO D INVESTIGACIEN € INNOVALION APLICADA DE LA PP DEL Aﬁ
IAWI CINTRE  OF  AESEARCH  AND  APFLIED  INNOVATION l

WHAT DOES LEARNING MEAN?

PLANNING

‘ What do | want to learn?

PLAN DEPLOYMENT
Run planning

$S300dd
ONINYV3I

CHECKING
How has it gone? What have | reached?

FRUSTRATION
RELAXING

RESULTS

@ @ ACTION

e LEARN BY EVOLVING

EUSKO JAURLARITZA m«“' GOBIERNO VASCO

NO ACTION

HEZKUNTZA SAILA e DEPARTAMENTO DE EDUCACION
Larbade Meoketako Saiburuordetza Viceconssperia de Formaciin Profesions




nika 2| COLLABORATIVE

APLIKATUTAN RETA BERAIUINTIA EAERD ZENTROA
DE INvE ON £ INNOY APLICADA L
naL, EARCH AN ArFLIE NN N

ABORATIVE = TEAMWORK

EUSKO JAURLARITZA Eg GOBIERNO VASCO

HEZXKUNTZA SAILA DEPARTAMENTO DE EDUCACION
Larbade Medketako Saiburuordetza Viceconssjeria de Formaciin Profesions
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APLIKATUTARD  DRERSETA ETA BERAICINTIARO EAENO ZENTROA
CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA FF DEL PASS YAMO
BASOUE  CINFRE  @F  MESEASCH AND  APPLIED  INNOVATION IN VED

'3 | THE CHALLENGE

knowledge

| A real situation
,"'

k »:~Q
! Amb The solution needs to provide J’ |

Requires information research

and interpretation

f It may contain subjetive elements

Measurable results

-

> <
MmN | It needs collaborative work
| '| between student
me
EUSKO JAURLARITZA m GOBIERNO VASCO

HEZXKUNTZA SAILA DEPARTAMENTO DE EDUCACION
Larbade Medketako Saiburuordetza Viceconssjeria de Formaciin Profesions

Close to who must solve it

\

(), A CHALLENGE IS

- | @ Multiple alternatives

()
, '{ g Requires thinking about the situation
|

‘{ % It must be vague
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LHAT APLIKATUTAKO IXERKETA ETA BERAISINTIAKO EAEN® ZENTROA Network Member

CENTHO DE INVESTIGACIEN £ INNOVALION APLICADA DE LA PP DEL PASS YAMO “ "

BASQUE  CINTEE  OF MESEARCH  AND  APTLIED  INNOVATION IN VEY

01// Explaining the
challenge

11// Evaluating 02/ Identify and conect with the challenge

10/ Showing the results 03// Fixing the parameters

04// Obtaining and organizing
09// Executing the actions the information
08// Planning the actions 05// Generating alternatives
07// Choosing the proposals

06// Presenting proposals

EUSKO JAURLARITZA o GOBIERNO VASCO

HEZXUNTZA SAILA DEPARTAMENTO DE EDUCACION
Lartade Meoketako Seiburuordetza Vicaconssera de Formaciin Profesions
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Nnka UNEVOC“

LHAL APLIKATUTANO INERKETA ETA BERAISUNTIANO EAEKO ZENTHOA Network Member
U 4

CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA FF DEL PASS YAMO
BASOUE  CINFRE  @F  MESEASCH AND  APPLIED  INNOVATION IN VED

Modulo.1/Asign. Modulo.2/Asign. Modulo.3/Asign.

Programacion en base a retos intermodulares
Moduloarteko erronketan oinarritutako programazioa

Based on real approaches on the tasks or performances of the
productive sector of each diploma

EUSKO JAURLARITZA Tg GOBIERNO VASCO

HEZXUNTZA SAILA o DEPARTAMENTO DE EDUCAC‘ON

Larbade Medketako Saiburuordetza Viceconssjeria de Formaciin Profesions
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Nnka UNEVOC“

LHAL APLIKATUTANO INERKETA ETA BERAISUNTIANO EAEKO ZENTHOA Network Member
CENTHD DE INVESTIGALIEN € INNGVALION APLICADA DF LA PP DEL PASS YAMO
BASOIE  CINTEE  OF  MESEARCH  AND  APTLIED  INNOVATION IN VIY

Equipo de docentes autogestionadas
trakasle talde autokudeatuak

d Do we know how to work in a team?
J Do we work as ateam?

We want our students to:
- Work and learn collaboratively
- Develop an autonomous skills
- Be responsible

Is it possible if we do not practice it?

EUSKO JAURLARITZA “!'S! GOBIERNO VASCO

HEZXKUNTZA SAILA o ocpmrmcmo DE EDUCACION

Lartace Menketako Safburuordetza Viceconssjeria de Formaciin Profesions
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Nnka UNEVOC“

LHAL APLIKATUTANO INERKETA ETA BERAISUNTIANO EAEKO ZENTHOA Network Memb(‘r
CENTHD DE INVESTIGALIEN € INNGVALION APLICADA DF LA PP DEL PASS YAMD I
BASOUE  CINTEE  OF  NISEARCH  AND  APTLIED  INNOVATION IN VIY
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Flexibilidad organizacional

)

v Training centers: From rigid organizations “perfectly” organized to flexible
organizations (schedules, spaces, roles and functions, ...)

v" From High Performance CYCLES to High Performance CENTRES.

v" Challenge: Lead and manage the change.

EUSKO JAURLARITZA Wg GOBIERNO VASCO

HEZKUNTZA SAILA - ocpmrmcmo DE EDUCAC‘ON

Lartade Meoketako Safburuordetza Viceconssger e Formacidn F e
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‘n ka The VET euskadi future classroom UL\{LEYMQbC

Ll !MO INERKETA ETA BERAICINTIANO U KO ZENTROA
NTHO TIGACIEN £ INNGVALION APLICADA m rm PAfLY un . . . —
m- O ALEASCH AND APRAIED R 1RO i

>INFORMATION
» CREATIVE
»CONSTRUCTION
»ANALYTICAL
»EXECUTION

> LEISURE

> Gives a wide vision

» Flexible furniture
» Acoustic comfort =
1 »36092 Paintable walls
= ’%,ﬁ: o > Flexible connections
»Easy of ICT use







Nnka UNEVOC“

LHAL APLIKATUTANO INERKETA ETA BERAISUNTIANO EAEKO ZENTHOA Network Member
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BASOUE  CINFRE  OF  MESEARCH  AND  APPLIED  INNOVATION IN VI
Evaluacién por competencias orentada hacla la evolucion
Eboluziora bideratutako gaitasunen ebaluazioa

'
"‘9

)

%
K

h\.\_‘
o
[
o o

Definition of the competencies to work

Rubrics

Information, evidence and 360° assessment
Mentoring and individual and groupal feedback
Decisions and commitments for improvement

YVVVVYVYY

SET Tool (software and tool)
Skills Evolution Tool

EUSKO JAURLARITZA TS! GOBIERNO VASCO

nezxuum SAAA o ocmxrmcmo DE EDUCACION

Lartade Meaketako Saiburuordetza ceconssera de Formacion Profesions
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LHAT APLIKATUTAO IXERKETA E1A BERAIXINTIAKO EAEKD ZENTROA Network Member
el g Do oo ETHAZI - Some keys of the Model "’

Challenges-based Collaborative Learning
Inter-disciplinarity (Combination of contents from different modules)

Technical Skills+ Transversal Skills = Professional Skills

Self-management by teachers
Focused on the Student

Flexibility:

* Classroom

* Programming

* Situation of students (Modality)
Competences Assessment
Evolution: SET Tool: Rubrics
Supported by ICTs
Quality indicators

T
M2

EUSKO JAURLARITZA » ~ GOBIERNO VASCO

HEZKUNTZA SAILA o DEPARTAMENTO DE EDUCACION
Larbade Meoketako Saiburuordetza Viceconssperia de Formaciin Profesions
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SOME DATA ABOUT OUR PROGRAMME
“ETHAZI”

Number of cicles 5 18 91 142 225

CO”egeS Involved (around 75 in total) 5 5 30 47 52

Teachers involved 25 90 455 1646 1650
Students involved 100 450 2275 3550 5625
Leaders trainned 15 35 50 63
Cicles using SET 18 32 104 160 201

EUSKO JAURLARITZA 1

EuUsSsS.ADILT
I ANRINF HF7IKFT# 0



Nnka UNEVOC“

LHAL APLIKATUTAKO INERSETA ETA BERIGINTIAKO EAENO ZENTROA Network M(*mb(‘r
CENTHO DF INVESTIGACIEN € INNOVALION APLICADA DF LA FF DEL PASS YASLD
BASOUE  CINTEE  OF  NISEARCH  AND  APTLIED  INNOVATION IN VIY

HOW ARE WE DOING IT?

EUSKO JAURLARITZA gg GOBIERNO VASCO

HEZKUNTZA SAILA o DEPARTAMENTO DE coucmc»orv

Lartackes Meziketako Ssiburuordstza Vicecorsapra ce Fommacin Profesonsy
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LKA APLIKATUTAKO DNERKETA ETA BERRINUNTIAKO EAEKD ZENTROA Network Member

s Deployment through network nodes wr
with learning and mentoring communities

- Fr
“nka UNEVOCEm

Teachers with experience in implementation stimulate
the implementation on new courses

o e
EUSKO JAURLARITZA ~~~  - GOBIERNO VASCO

HEZKUNTZA SAILA o DEPARTAMENTO DE EDUCACION
Lartade Meoketako Seiburuordetza Vicaconssera de Formaciin Profesions




Nnka UNEVOC“

TUTANO INERKETA ETA BERADGINTIAKO EAENO ZENTROA Network Me n\l)( r

LHAL  APLIKATUTAN
NTHO DE INVESTIGACION £ INNGVACION APLICADA DE LA FF DEL PASS YAMOD
o CINTRE  OF  NESEARCH  AND  APFLIED  INNOVATION N VI

PROCESS

1-2 years 2-3 years

cperne '
Implementation

EUSKO JAURLARITZA . GOBIERNO VASCO

HEZXUNTZA SAILA DEPARTAMENTO DE EDUCACION ﬁ
Lartache Heoetako Safburuondetza Womcorsmpra te Fonmaccn Profesons
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LHAT APLIKATUTAKO DXERKETA ETA BERAINUNTIAKO EAEKD ZENTRH o Network Member .
CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA PP DEL PARS YAMOD
BASOUE  CINTEE  OF  NISEARCH  AND  AFTLIED  INNOVATION IN VIY

Training program "learning coordinator"”
Leaders of the methodological change in the centers

Develop the necessary skills to
design and carry out the
methodological change project in
his/her center

« leadership and people management
 Methods and learning techniques
* Project management in the medium-long term
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|ll al ka UNEVOCES
WAL APLIKATUTARO mm EIA BERRININTIAKO EAEKO ZENTROA Network Member
ENTHO D INVESTIGALION € INNGVALION APLICADA DE LA PP DEL m vasto "’

IAWI CINTRE  OF AESEARCH  AND  APFLIED  INNOVATION N VED

Training programs for the methodological
changein VET Euskadi

Fundamentals of Collaborative Collaborative Learning based :
: Competency Evaluation
Learning on Challenges

Development of creative Promotion of the
thinking entrepreneurial culture

» Blended learning, experiential, collaborative and adjusted to the

reality of the centers.
» Developed by teachers experienced in the implementation of the

nodel

EUSKO JAURLARITZA - GOBIERNO VASCO

HEZKUNTZA SAILA e DEPARTAMENTO DE EDUCACION
Lartade Heoketako Saiburuordetza Viceconssjeria de Formacidn Profesions




Nnka UNEVOC“

LHAL APLIKATUTARO INERKETA ETA BERADGINTIAKO EAENO ZENTROA Network Membe r
CENTHO DE INVESTIGACION £ INNGVALION APLICADA DE LA PP DEL PARS YAMOD

T mmmm——— Di 9 ital re POS Ito Iy i

COMUNIDAD POR
EL CAMBIO METODOLOGICO EN FPeuskadi

« Strong community that is the

engine of the change in our Retos
Nuevas
SySte m metodologias
Pl
« Dynamic and collaborative | é _ Profesorado
repository N i

a competencias

methodological change Pedegogen IR o oranadora

aprendizaje

« Container of everything related to ' Actividades vinculadas \l

RESPOSITORIO DIGITAL PARA
EUSKO JAURLARITZA

i
S! GOBIERNO VASCO EL CAMBIO METODOLOGICO EN FPeuskad
HEZKUNTZA SAILA o ocmmmcmo DE EDUCAC’ON
Lartade Meaketako Saiburuordetza Viceconssjera de Formaciin F o
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Network Member .

HAL APLIKATUTARD  DRERSETA ! BE&IL\DI’I LU (A! !( TROA
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n ka UNEVOCER

IIAW-I CINTRE  OF  MISEASCH  AND  APPLIED  INNOVATION IN

» Diagnose the situation in which each course is in the process of
implementing the ETHAZI model to propose improvement
actions

» Validate the implementation of this methodology (ensure that
what we do is doing well)

g GOBIERNO VASCO
HEZKUNTZA SAILA o ocpmr.wcmo oc EDUCACDN

EUSKO JAURLARITZA
e Menketako Safburuordetza Viceconsser
EwugsmK.AaDi
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WHAT IS IKASENPRESA? UNEVOC“

Network Member

ikasenpresa W

Gaitasunak lantzen
Trabajando capacidades

Educational Programme for VET students to promote THE
ENTREPRENEURIAL CULTURE with four aims:

eTo create an lkasenpresa: Awareness on what is
necessary to start up.

eStart up as a learning tool

eDeveloping students skills to become professionals
— employable — entrepreneurs — intraentrepreneurs.

eSelf-employment as a valuable option for students.

n ka EUSKO JAURLARITZA GOBIERNO VASCO m

E1A BERABCINTIA KO ZENTH —
10N APLICADA DE LA 1P DEL PASS YAMO HEZKUNTZA SAILA DEPARTAMENTO DE EDUCACION SO nwan
0 1o 108 ver Lanbiie Feekataks Satounordets Viceoonssse ks 08 Formasdn Prolssions Ak S1II.
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Network Member

ikasenpresa ACTORS & RESOURCES Ak

Gaitasunak lantzen
Trabajando capacidades

1. Vice-Ministry of VET
2. Teachers
3. Tknika
Provides:
o Training
o Materials and tools
= Syllabus
=  Handbook
= Evaluation
=  Network
4. Ekingune platform

n ka EUSKO JAURLARITZA ‘-“ 7 GOBIERNO VASCO m

LHAL APLIKATUTARD  DIWERSETA El!
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ikasenpresa EKINGUNE PLATFORM - www.ekingune.tknika.net
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Ekingune Home

What is Ekingune?

N
- Pprticipating centers
Welcome to Ekingune! the Entrepreneurship Community of the Vocational Training in Lish o€anthe pertiopating ccleve o (e Brogeman
the Basque Country. A project developed by TKNIKA (Centre for Investigation and Applied
Innovation in VET) and the Vocational training centers, public, private and semi private
centers, committed to entrepreneurship. We are focused on two projects:

Teknopolis - Ekintzailetza (esp)

Practical Information
Documents and guides to help you
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http://ekingune.tknika.net/home
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AUTONOMY INVOLVEMENT TEAM WORK

PRODUCCTION
AND SERVICES
PROVISION

MARKET
RESEARCH

MARKETING
MIX

START-UP
BUSINESS

IDEA

ERCH =V DECISION MAKING COMUNICATION DIGITAL

SOLVING

Technical skills Transversal skills
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Evolution

SCHOOL YEAR

05-06
06-07
14-15
15-16
16-17

17-18

STUDENTS
VET SCHOOLS
- COMPANIES
INVOLVED

~ CREATED
5 7
21 34
46 325
53 420
73 630
78 | 703
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1st Step: Business ldea

Assignments

Inspiration
Brain Storming
Team building
ldea

ANNEA NN

Transversal skills

Team work
Communication abilities
Creativity

Decision taking
Problem solving

AN NN

Tools

v Belbin Test
v" Canvas
v' SWOT analysis
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2nd Step: Start Up UNEVOC“

Network Member

_ 74
Assignments Tools

Compan_y name 4 Empathy map
Group picture v Ekingune platform
Introduction test 4 Resume model

Resumeé

Skills definition

NGO contact

Organization Chart

Internal regime handbook

Gmail account

Register the company in Ekingune platform
Upload task to Ekingune deliverables
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Transversal skills

Team work
Communication abilities
Decision taking
Problem solving

nk
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3rd Step: Market research UNEVOA{C

Network Member

_ \l‘
Assignments

v' Suppliers
v' Competitors
v General sorround

Transversal skills

v" Decision taking
v"Information management

Tools

v" Ekingune Platform
v' Internet

ﬂ n ka =~ GOBIERNO VASCO

LKL APLIKATUTARO DRERKETA ETA BERRINUNTIAKO EAENO ZENTHOA e
CENTHO DF INVESTIGACSEN £ INNGYALION APLICADA DE LA PP DEL PASS YAMO HEZKUNTZA SAILA DEPAHTAMENTO DE EDUC&CION EuBKan)
BASQEE  CINTRE OF  ALSEASCH AND  APTLIED  INNOVATION IN VEY Lanbide Feekataks Salunordstzg Vhox seyevis 08 Foe ) Proke

,.
3.0
¥

o

v

0
"
"

n

2

-



4th Step: Marketing mix UNEVO’éL

Network Member

Assignments Transversal skills
v' Product definition v Decision taking
v Price v"Information management
v' Distribution v’ Team work
v Promotion v Communication skills

* Flyers v Problem solving

« Brochures v' Creativity

« Online v Self leranng

* Social Network

* Logotype

+ Blog

Marketing campaign TOOlS

v Marketing mix model
v lIssuu
v' Ekingune
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5th Step: Production and Provision of Services UNEVOCES

Network Member

| W\ [/ 4
Assignments Tools

v" Distribution v Ekingune Platform

v" Selling point presentation v" Social Network

v" Buy-Selling documents v" Movie maker

v Selling

v |kasenpresa Fair

Transversal skills

Team work
Communication abilities
Decision taking

Problem solving
Information management
Self Learning
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6th Step: Closing |- Legal form

Assignments

v' Company legal concept
v’ Statutes of the company

Transversal skills

Team work
Communication abilities
Decision taking

Problem solving
Information management
Self Learning
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Tools

v' Ekingune Platform

v' Google
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6th Step: Closing lI- Financial economic report

Assignments

Viability plan

Credit account opening
Accounting

Result analysis
Benefits sharing NGO
Sell-shopping cycle
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Transversal skills

Team work

Problem solving
Information management
Self Learning
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UNEVOC“

Network Member

Tools

v' Ekingune Platform
v" Microsoft excell
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6th Step: Closing llI-Conclusions U'N\!w'éym%'.‘
W7
Assignments

Final report

Dissolution

Prepare the dossiers for the prizes
Measure your evolution (entrepreneur test)

ANNEA NN

Transversal skills

v' Team work
v"Information management

Tools

v' Ekingune Platform
v" Post Motorola
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