Victorian TAFE Association

2017-18 Strategic Plan
Vision

A strong Victorian TAFE network drives a
prosperous and inclusive state.
Mission
VTA is the peak body for the Victorian TAFE network. We:
• Represent the sector in dealings with government, industry and community stakeholders;
• Harness and develop the collective capacity of the network; and
• Facilitate collaboration between members.

Values
VTA represents Victoria’s public sector VET providers. As such, we align with the values of the
Victorian public sector:

Responsiveness

Integrity

Impartiality

Accountability

Respect

Leadership

Human rights

FOCUS AREA

Advocacy
Presenting the
respected and
powerful voice
for public VET in
Victoria

Research
Growing TAFE
capability using
informed evidence

GOAL

VTA is the first
point of contact
for VET policy
advice for
government,
industry and
community

VTA
commissions,
contributes to,
and supports
VET research

Collaboration
Synergising
TAFE effort to
enhance Victoria’s
economic growth
and social
cohesion

Sustainability
Supporting
a strong and
viable TAFE
sector servicing
innovative industry

VTA facilitates,
coordinates and
leads collaborative
TAFE projects

VTA support
is valued by
members in
their service to
government,
community
and industry
stakeholders

OUTCOMES

Enhanced confidence in
the quality of policy advice
provided to government
Enhanced industry and
community confidence in the
capability of TAFE to be the
preeminent and preferred
VET provider

Enhanced policy and
advocacy capability through
thorough and substantiated
VET research
Increased TAFE institute
and TAFE practitioner
engagement with VET
research

Strong TAFE network
engaged in cross
government sector
relationships leading to
increased VET activity
benefitting state and
national social and
economic priorities

Strong member confidence
in VTA capability to capitalise
on state and federal VET
reforms to strengthen TAFE
in Victoria
Increased VTA engagement
with major industry
representative bodies

SUCCESS MEASURES

VTA will measure its
achievement against
its goals through:
The number and impact
of VTA presentations to
government, industry
and community forums
(Advocacy)
The timely synthesis and
dissemination of VET
research to VTA members
(Research)
An increase in TAFE staff
engagement with VET
research (Research)
Increased stakeholder
recognition of the distinct
role of TAFE (Advocacy,
Sustainability)
An increase in joint TAFE
projects (Advocacy,
Collaboration;
Sustainability)
The implementation
and success of VTA’s
innovative approach
to MEA negotiations
(Advocacy; Collaboration;
Sustainability)
Positive feedback on
the value of VTA to its
principal members and
stakeholders. (Advocacy,
Sustainability)
An increase in the
number of VTA VET policy
positions:
• sought by; and
• adopted by
government
(Advocacy; Research)

